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hil Bristol, Founder and CEO of Projectivity Solu-
tions has had a journey shaped by a diverse range 
of experiences, from military service to spearhead-
ing transformative consulting services. As the driv-
ing force behind Projectivity Solutions, Bristol’s 

vision has always been to help businesses unlock their full po-
tential, navigate complex challenges, and thrive in a dynamic 
marketplace. His company offers a unique blend of strategic 
consulting, operational improvement, and leadership devel-
opment aimed at helping organizations perform at their peak.

This story delves deep into Bristol’s personal journey, his 
strategic approach to leadership, the values that guide 
Projectivity Solutions, and his future outlook, includ-
ing an exciting expansion into the Indian subcontinent.

THE INCEPTION OF PROJECTIVITY SOLUTIONS: A VISION BORN 
FROM EXPERIENCE
Phil Bristol’s early career in the U.S. Army laid the founda-
tion for the leadership and strategic skills that have since be-
come the backbone of Projectivity Solutions. His military 
background instilled a strong sense of discipline, persever-
ance, and focus on efficiency—attributes that remain central 
to his approach to business consulting. Initially working as a 
strategic systems consultant for an international pharmaceu-
tical company, he gained valuable insights into manufactur-
ing systems and project management. However, in 1990, he 
took a bold step, establishing Projectivity Solutions, Inc. to 
serve the growing technology sector in California’s Bay Area.

Reflecting on the early days of his entrepreneurial journey, Bris-
tol shared, 

“I realized there was a gap in the market where small and 
mid-sized companies were often overlooked by larger consult-
ing firms. That’s when I decided to create a business that could 
bring world-class program management solutions to compa-

nies with less than 500 employees.”

From providing project management solutions for tech gi-
ants like Apple and Sun Microsystems to customized consult-
ing for smaller firms, Projectivity Solutions has evolved into 
a leader in program management consulting and training.

EARLY VISION AND EVOLUTION OF PROJECTIVITY SOLUTIONS
Initially, Projectivity Solutions focused on project manage-
ment services to custom home construction firms in San-
ta Clara, California. However, the company soon shifted 
gears, expanding its services to corporate clients such as Ap-
ple Computer, New United Motors (NUMMI), and Sun Mi-
crosystems. Bristol’s ability to anticipate market needs and his 
hunger for continuous learning were key to the company’s evo-
lution. He sought out behavioral science and leadership certi-
fications, enhancing his ability to offer more holistic solutions.

By 2010, the company offered a suite of integrated services 
that prioritized accelerating organizational performance. To-
day, Projectivity Solutions operates with four core programs:

● Exceptional Enterprise Program: Enhancing organizational 
capabilities to create high-performing businesses.
● Exceptional Leader Program: Empowering leaders to 
optimize human potential.
● Exceptional Mindset Program: Cultivating an outward-
focused, collaborative culture.
● Exceptional Strategic Direction: Crafting future-focused 
strategies to drive long-term success.

Each program is customized based on client needs, en-
suring tailored solutions that drive tangible results.

ESTABLISHING PROJECTIVITY SOLUTIONS: THE BIRTH OF A CON-
SULTING VISION
Founded in 1999, Projectivity Solutions began with a clear 
goal: to help organizations identify key areas for improve-
ment and build efficient, sustainable processes. Bristol’s lead-
ership philosophy is centered around relationships and trust.
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He emphasizes the importance of “honoring the human-
ness of others” and helping companies balance techni-
cal expertise with people skills. This balance has become 
a cornerstone of the company’s consulting methodology.

At its core, Projectivity Solutions offers a comprehensive suite 
of services that includes business model optimization, team 
development, leadership coaching, and performance enhance-
ment. The company takes a holistic approach, starting with an 
X-ray assessment of a client’s business, identifying critical ele-
ments needed to fuel growth, such as refining business mod-
els, optimizing staff potential, and streamlining operations.

“Our work is about fostering growth and success in others,” 
Bristol explains. 

“We focus on creating clarity, streamlining processes, and help-
ing businesses unlock their full potential.”

DIFFERENTIATING PROJECTIVITY SOLUTIONS IN A COMPETITIVE 
MARKET
Projectivity Solutions stands out due to its comprehen-
sive, integrated approach, specifically tailored for small 
and mid-sized privately-held businesses. Most consult-
ing firms offer standalone services, but Projectivity Solu-
tions has developed a seamlessly integrated service model.

Phil Bristol emphasizes that Projectivity Solutions’ ser-
vice offerings are rooted in a robust foundation of be-
havioral science and strategic insight. What sets the com-
pany apart is its ability to customize and integrate these 
solutions effectively, enabling organizations to grow 
through the Stages of Growth™ methodology and beyond.

This attention to holistic business needs allows Projectivity Solu-
tions to infuse vital elements into a company’s ecosystem, creat-
ing highly profitable organizations that are both sustainable and 
adaptable to changing market conditions. The company’s ser-
vice approach is dynamic, treating businesses as living systems 
where elements are interconnected, ensuring that each solution 
addresses both immediate challenges and long-term growth.

CORE VALUES DRIVING LEADERSHIP AND COMPANY CULTURE
Phil Bristol is a values-driven leader. He has instilled a cul-
ture within Projectivity Solutions that focuses on doing what’s 
right, taking responsibility, and fostering collaboration. These 
values guide every aspect of the company’s operations, from 
strategic decisions to how employees interact with clients.

Phil Bristol highlights that creating an environment where indi-
viduals can thrive is essential to achieving business success. He 
underscores that the company’s core values are designed to foster 
trust-based relationships, both within the team and with clients.

This culture of accountability and ethical leadership has helped 
Projectivity Solutions maintain long-lasting relationships with cli-
ents, many of whom have worked with the company for decades.

EXPANSION INTO THE INDIAN SUBCONTINENT: TAPPING INTO A 
DYNAMIC MARKET
One of Projectivity Solutions’ most exciting recent ventures is its 
expansion into the Indian subcontinent. Phil Bristol saw enormous 
potential in India’s growing small and medium-sized enterprise 
(SME) sector. Collaborating with long-time colleague Tejas Sura, 
Bristol identified India’s burgeoning market as a fertile ground 
for Projectivity Solutions’ proven business optimization methods.

India’s MSME (Micro, Small & Medium Enterprises) sec-
tor contributes significantly to the country’s manufacturing 
output, and with over 63 million micro-enterprises alone, 
the potential is vast. Bristol and Sura aim to accelerate or-
ganizational performance by leveraging the firm’s proven 
methodologies. Their work begins with an X-ray business 
assessment that highlights areas of improvement, followed 
by targeted strategies in areas like business model optimi-
zation, communication, and infrastructure development.

“We are committed to helping Indian SMEs refine their models, 
optimize team potential, and improve performance indicators,” 

says Bristol. 

“Our approach not only addresses immediate needs but also 
positions these companies for long-term success.”
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NAVIGATING CHALLENGES AND SEIZING OPPORTUNITIES IN INDIA
While the Indian market presents many opportunities, 
it also comes with its own set of challenges. Projectivi-
ty Solutions has crafted a comprehensive strategy to tack-
le these challenges head-on. Bristol believes that any 
successful business venture in India starts with understand-
ing the market landscape and regulatory environment.

“Starting an MSME consulting practice in India can be daunt-
ing,” Bristol notes. “But with the right strategy, tools, and 

guidelines, we can make a substantial impact.”

From developing business plans to scrutinizing market con-
ditions and adhering to local legal and regulatory stan-
dards, Bristol and his team are focused on ensuring that ev-
ery step of their clients’ growth journey is well-supported.

MAJOR MILESTONES IN PROJECTIVITY SOLUTIONS’ HISTORY
Over the years, Projectivity Solutions has achieved several key 
milestones contributing to its success. Securing major corporate 
clients in the early 1990s helped the company establish a strong 
reputation. However, one of the most significant milestones came 
in 2004 when the company shifted its focus toward small and 
mid-sized businesses. This strategic pivot allowed Projectivity 
Solutions to develop a more personalized and scalable consulting 
model, which remains at the heart of its service offering today.

The company also survived the disruption of the COVID-19 
pandemic by embracing telecommunications technol-
ogy, which opened new markets in Europe and Asia.

COVID-19 was a significant disruption for the company, yet it also 
opened up new opportunities. The team swiftly adapted to virtual 
client engagements, enabling them to expand their reach and con-
tinue providing value, even during the most challenging periods.

DECISION-MAKING IN HIGH-STAKES SITUATIONS
At Projectivity Solutions, decision-making is a collaborative pro-
cess. Bristol has implemented a structured approach that ensures 
better outcomes for both the company and its clients. This involves 
building consensus, analyzing the financial impact of decisions, 
and aligning them with the company’s long-term strategic goals.

“We’ve created a process that allows us to make decisions 
based on data and strategic alignment, which has greatly im-
proved our ability to deliver consistent results,” says Bristol.

By breaking decision-making into four clear steps—prob-
lem identification, assumption testing, financial evalu-
ation, and solution discovery—the company can navi-
gate high-stakes situations with confidence and clarity.

BALANCING WORK AND LEADERSHIP: PERSONAL INSIGHTS
As the CEO of a growing consulting firm, Bristol is no 
stranger to the demands of leadership. However, he re-
mains committed to maintaining a work-life balance that 
honors both technical expertise and human relationships.

Leadership success involves honoring the humanity of others. 
While strong technical skills are essential, they must be balanced 
with clear goals, transparency, and empathy. Bristol’s leader-
ship approach is founded on building trust-based relationships 
and fostering collaboration within his team and with clients.

He encourages aspiring entrepreneurs and leaders to create a 
clear company culture that aligns with their goals. 

“Companies die when teams cannot figure out how to work 
together,” Bristol remarks. 

“Transparency and trust are key to building a culture that 
drives success.”
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LEADERSHIP STYLE: INSPIRING GROWTH AND COLLABORATION
Phil Bristol’s leadership style is a mix of coaching, affiliative, 
and visionary approaches. Drawing inspiration from Daniel Go-
leman’s Primal Leadership, Bristol believes a leader’s ability to 
inspire and motivate others is key to an organization’s success.

“I see leadership as a journey of self-discovery,” Bristol shares.

 “You must understand your strengths and challenges to inspire 
others and create an environment where they can thrive.”

Bristol’s military background also influences his leader-
ship style. His experience as an Airborne Ranger and Lt. 
Colonel in the US Army provided him with a strong foun-
dation in discipline, team collaboration, and strategic 
thinking. This experience has helped shape the leadership devel-
opment programs Projectivity Solutions offers its clients today.

TECHNOLOGY AS A FORCE MULTIPLIER
In today’s business landscape, technology plays a pivotal role in the 
success of any organization, and Projectivity Solutions is no excep-
tion. The company uses advanced telecommunications technology 
to deliver its services and stay connected with clients worldwide.

The technology employed by Projectivity Solutions is designed 
not only for functionality but also to enhance the client experi-
ence. It facilitates the delivery of seamless, integrated solutions 
that are both scalable and adaptable to each client’s unique needs.

Technology is a critical component of Projectivity Solutions’ 
service delivery model, from assessment tools that empow-
er clients to prioritize their business objectives to the in-
tegration of cutting-edge project management software.

BALANCING SHORT-TERM AND LONG-TERM GOALS
Bristol’s approach to balancing short-term objectives with 
long-term strategic goals is methodical. He emphasizes 
the importance of regularly reviewing progress and align-
ing tactical actions with the company’s broader mission.

One key to balancing short—and long-term goals lies in hav-
ing a clear strategic vision while maintaining the flexibility to 
adapt to market conditions. Projectivity Solutions prioritizes ini-
tiatives that deliver immediate value to clients while also con-
sidering the future trajectory of their businesses and their own.

This approach enables Projectivity Solutions to maintain 
steady growth, ensuring that both current challenges and 
long-term sustainability are addressed. Bristol is a strong ad-
vocate of continuous improvement, regularly refining the 
company’s service offerings to remain relevant and effective.

PHILANTHROPY AND COMMUNITY ENGAGEMENT
Beyond his role as a business leader, Phil Bristol is also deeply 
committed to giving back to the community. Projectivity Solu-
tions has been involved in various philanthropic initiatives 
over the years, ranging from local charitable contributions to 
supporting veteran-focused programs. Bristol remains active in 
veteran support networks, leveraging his military experience 
to help former service members transition into civilian roles.

Giving back to the community is integral to Projectivity 
Solutions’ core values. The company actively supports vet-
erans and contributes to local causes, believing in the im-
portance of making a positive impact wherever possible.

This commitment to social responsibility has further 
strengthened the company’s reputation, attracting cli-
ents and partners who share a similar commitment to 
ethical business practices and community engagement.

FOSTERING A CULTURE OF COLLABORATION AND INNOVATION
Collaboration is at the heart of Projectivity Solutions’ organi-
zational culture. Phil Bristol realized the importance of a col-
laborative mindset early in his career, and he has instilled that 
same value in the company’s approach to client engagements.

“We foster a culture where everyone feels empowered to con-
tribute ideas and collaborate,” Bristol explains. 

“This not only enhances innovation but also helps us build 
strong, trust-based relationships with our clients.”

Bristol’s focus on an outward mindset—shifting from 
“me” to “we”—has helped the company create a cul-
ture prioritizing teamwork and collective success.

GOALS FOR THE NEXT DECADE
As Projectivity Solutions looks to the future, the company remains 
focused on expanding its reach and refining its services. The goal 
is to continue growing in Europe and India while maintaining 
its commitment to small and mid-sized businesses in the USA.

Projectivity Solutions’ mission is to assist organizations in iden-
tifying and overcoming hidden obstacles that affect their perfor-
mance. The team is enthusiastic about the future and the compa-
ny’s capacity to continue making a significant impact on its clients.

Bristol also has plans to mentor an advisory team, ensur-
ing that the next generation of leaders within Projectiv-
ity Solutions can carry the company’s mission forward.

LOOKING AHEAD: THE LEGACY OF PHIL BRISTOL AND PROJECTIV-
ITY SOLUTIONS
As Phil Bristol reflects on his career, he sees his legacy as more 
than just the success of Projectivity Solutions. For him, it’s about 
making a lasting impact—both on his clients and the commu-
nities he supports. He has been actively involved in various 
philanthropic initiatives, particularly those supporting veter-
ans, an area close to his heart given his military background.

Looking to the future, Projectivity Solutions is committed 
to assisting organizations in building trust-based relation-
ships, enhancing productivity, and streamlining operations. 
The company believes that leadership revolves around re-
lationships, driving organizations to reach their full poten-
tial while respecting the human element in every endeavor.

Under his leadership, Projectivity Solutions is well-positioned 
for continued success in established markets and emerging 
ones like India. As the company continues to expand its foot-
print, it remains committed to the principles that have guided 
it from the start: helping organizations optimize their per-
formance, build strong teams, and foster sustainable growth.




